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Letter from the Front Room 
Dear Delegates,  

Welcome to the Sikh Empire at MSUMUN XIX! My name is Annie Beaubien 

and I am thrilled to be your chair for this weekend. I am from Huntington Woods, MI 

(Metro Detroit), and I am currently a senior studying International Relations and 

Comparative Cultures and Politics. I have been doing Model UN for all four years of 

college, but this is only my third year doing MSUMUN. In the past, I was an Assistant 

Chair for the African Union, and last year I was the Under Secretary-General of 

Technology and Operations for MSUMUN XVIII. I am also on MSUôs competitive 

Model UN team, MSUIRO. 

This is my first time ever chairing a crisis committee, so I am just as excited as 

you are to see where this weekend will take us! This committee provides an 

opportunity to change history, and to provide a window into what India might have 

looked like if the British were unable to colonize the entire subcontinent. If you have 

any questions, please feel free to reach out! 

Joining me will be my assistant chair Matthew Mancini. He is a freshman 

studying Business and Sociology. He loves attending EDM festivals and his favorite 

artists are Marshmello and Illenium. He claims to be very good at beatboxing, but 

prefers not to beatbox in front of people. He enjoys watching award winning films 

and one of his favorites is Good Will Hunting (RIP Robin Williams). 

Good luck delegates! We look forward to seeing great debate in room at 

MSUMUN XIX.  

 

Sincerely, 

Front Room Staff 

Sikh Empire 

MSUMUN XIX  

crisis6@msumun.org 
 

  

  

mailto:crisis6@msumun.org
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Letter from the Back Room 
Hello Delegates,  

 Welcome to the Sikh Empire side of the Anglo-Sikh War Joint Crisis Committee at MSUMUN XIX. My 

name is Megan Andrews, I am incredibly excited to have the honor of running this committee with my fellow 

senior and junior staffers. I am originally from Northampton, England but moved to Ann Arbor, Michigan in 

2009. I am studying Entomology, the study of insects, and I am in my final year at MSU. I have been doing Model 

UN since my Sophomore year of High School, and doing MSUMUN since my freshman year at MSU. I have 

previously been an AC in the European Commission Committee, an ACD in the Hurricane Katrina Crisis 

Committee as well as the Franco-Algerian JCC last year. Iôm a cat person who has a kitten at home who wakes 

me up at 4 am with toys.  

 This committee has been an exciting journey since we first decided that we want to make it into the JCC. 

I first learnt about the topic in high school during a colonialism history lesson. The connection to what my 

ancestors did made me learn more about what the Sikh Empire went through and their rich history, religion, and 

culture. I am hoping that you will all learn about the trials of war, the historical family rivalries, and cultural 

identity. While you are researching please keep in mind the basis of the events we will be discussing. You guys 

have the chance to experience what a historical change could have made. Please feel free contact me if you have 

any questions about research or the committee in general. 

Helping me direct the committee in the crisis room is this amazing group of ACDs: 

Leah Louis-Ferdinand 

Hello, my name is Leah, Iôm a freshman studying Education and Political Theory and Constitutional 

Democracy in the College of Education and James Madison. My favorite song of all time is ñItôs All Coming 

Back to Me Nowò written and performed by Celine Dion. Iôll probably be teaching your kids one day, so be nice 

to me. 

Sunawer Aujla 

Hi, my name is Sunawer Aujla and I am a freshman at MSU studying Human Biology. Iôm from Calgary, 

Canada and I come from a Punjabi Sikh family. This is my first year doing MUN and I am an Assistant Crisis 

Director for the Sikh Empire side of the JCC. I spend my free time painting, watching or playing sports, or 

spending time with friends and family.  

Sahil Saini 

Hi! My name is Sahil Saini. I am a senior at Michigan State University studying Information Technology 

and Computer Science. This is my first year doing MUN and I am an Assistant Crisis Director with the Sikh side 

of this Joint Crisis Committee. I am a big basketball and football fan and play more video games than I should in 

my free time.  

Kevin Kraef  

Hey, my name is Kevin Kraef, I am a freshman at James Madison College of Public Affairs and majoring 

in International Relations. I am originally a German citizen from Zürich, Switzerland. Model UN has been one of 

my passions since sophomore year of highschool and MSUMUN was always one of my favorite conferences to 

attend. I enjoy playing tennis, reading, having a good political debate, and watching soccer with some friends on 

the weekends. 

We look forward to seeing where you take this committee, and everything that you come up with! 

 

Good luck delegates, 

Megan Andrews 

Crisis Director of the Sikh Empire 

MSUMUN XIX  

crisis6@msumun.org 

mailto:crisis6@msumun.org
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Letter from the Joint Crisis Director 
Hello delegates,  

I am extremely excited to welcome you all to the First Anglo-Sikh War Joint 

Crisis Committee at MSUMUN XIX! My name is Karan Dhillon, and I will be 

serving as the Joint Crisis Director for this committee - what this means is that I will 

be spending my weekend ensuring that both sides of this JCC are running smoothly 

and in unison with one another.  

Iôm originally from the Ann Arbor area (Ypsilanti and Canton mostly), and have 

grown up in a Punjabi Sikh family so preparing this committee has been especially 

important to me. I have spent the last 7 years partaking in Model UN as a delegate 

and staffer, and am excited to spend my last MSUMUN making sure this committee 

is the most rewarding experience possible for every delegate in attendance! My other 

experiences in Model UN include serving in various roles in MSUMUN committees 

over the last few years including chairing the African Union and Assistant Crisis 

Directing Juan Peronôs Cabinet, as well as serving as a delegate and Executive Board 

member for the MSU International Relations Organization - which is our competitive 

Model UN team here at Michigan State University. Outside of Model UN, I am a 

Senior majoring in Supply Chain Management who loves watching basketball, and 

trying and eating lots of great food.  

This committee will be a challenging experience, It looks to uncover a location 

and time period in history that is often ignored, along with forcing delegates to 

consider the results of their actions on the opposing side. That being said, every 

staffer that is a part of this committee understands that there may be many questions, 

and we are here to answer them! So please donôt hesitate to reach out! 

 

Good luck, and hereôs to a great weekend! 

Karan Dhillon 

Joint Crisis Director of the First-Anglo Sikh War 

MSUMUN XIX 

Crisis6@msumun.org   

mailto:Crisis6@msumun.org
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Rule and Procedures 

Crisis committees are quick, exciting, and dynamic form of Model United Nations. These committees are 

generally smaller in size and examine specific events and locations throughout history. Whereas a typical GA or 

specialized committees will debate two or three main, global issues over the course of the conference, crisis 

requires delegates respond quickly too numerous, nuanced dilemmas which arise. Furthermore, time in a crisis 

committee is not static. The world around the crisis committee will continue to flow and even react to the actions 

of the committee and its respective delegates. For example, if the committee is the U.S. National Security Council 

and decides to invade Iran, Iran might decide to launch missiles at the Gulf Fleet. Each action which is taken in a 

crisis committee will be met with a reaction that can be either beneficial or harmful. This is to give delegates a 

sense of urgency and realism that cannot be felt in any other committee. 

The thing that makes this committee different from a regular crisis committee is the fact that it is a Joint 

Crisis Committee. This means that there are two different crisis committee rooms. The first room is the Sikh 

Empire side of the committee and the second is the British East India Company. The actions of each side will 

affect the other. Both sides will be receiving drops on similar affairs and delegates can send notes to people in the 

other crisis room. Other than these differences the committees will run exactly the same way as a normal crisis 

committee, and follow the same rules. 

 In the actual committee room, the most significant change from a GA is the types of documents the body 

can pass. Whereas a GA will pass a large resolution at the end of the committee, crisis delegates will have to pass 

smaller, more direct documents to address pressing issues. There are three documents which may be passed in a 

crisis committee: 

ǒ Directives: These are shorter versions of resolutions that are usually only a page long. They are the 

primary means through which the committee acts. For example, a CDC committee would pass a directive 

which placed Houston under quarantine an outbreak occurred. 
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ǒ Communiques: These are used when the committee wishes to speak to someone who is not presently in 

the room and is needed to give information on a certain event or topic. For example, if the U.S. National 

Security Council wanted to speak to a representative of the Iranian government, they would send a 

communique to an Iranian Ambassador. 

ǒ Press Releases: These are utilized to inform the public of what the committee is doing or a particular 

stance the committee is taking on various issues. Press Releases are best used to attempt to calm the public 

when there is a crisis. 

 The other alteration which will be seen in a crisis committee is that delegates will be able to take their 

own action through crisis notes. According to their specific position, they will be able to use their resources in 

any way they see fit so as to advance both their own and the committeeôs interest. For example, the Director of 

the CIA may direct a operative to infiltrate a terrorist organization. The actions you take, however, must be 

reasonable given your position. Like directives, however, the outcome of your individual actions can have varying 

results. Crisis notes are expected to be well written and have a clear objective in mind.  

A note should include 3 main parts; an introduction, a thesis, and then an explanation. The introduction 

should state how you know the person that you are addressing the note to. Notes must always be addressed to 

someone so that there is a person who is the performing the actions you wish to do. This would look something 

like the following:  

Dear Professor Johnson, I miss the days that I was simply a student in your class learning about an 

idealistic America. I am thankful for all the support you have been providing me in the years since my 

graduation.  

This introduction shows that you have a personal relation with the character giving you more justification 

to ask for them to do something for you. The next section would be the thesis of the note; also known as the task 

you wish them to accomplish for you. This would look something like the following:  

 I am writing to you to ask for your support in my race to be re-elected as president.  
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This should a be a simple and straightforward task. The next step is to describe how you want them to do 

this.  This would look something alike to the following: 

 If you wish to support my re-election, please help fund my campaign. I am looking for a donation of 

$10,000 to help me travel and rally in the Western States. If you support me I can ensure that the University of 

Oregon receives additional funding for the Political Science department.  

It is always beneficial to add an incentive as to why the person should do this for you. If the character your 

writing to has no incentive to do something, then Crisis will not feel as motivated to fulfill your required actions. 

Please let us know if you have any questions whatsoever about how a JCC runs, how to write a crisis note, or just 

general crisis questions!  

 
This committee will be starting in early July 1939, directly after Ranjit Singh died. Kharak Singh 

is the current Maharaja and is the chair of this committee. 

 

Basics of Sikhism 
Sikhism began in the 15th century with the teachings of Guru Nanak. Sikhism differed greatly from 

Hinduism and Islam, the two prominent religions in the region at the time. Nine other Gurus 

followed in Nanakôs footsteps and spread his teaching across the Indian sub-

continent. The nine Gurus that followed Nanak were Guru Angad, Guru Amar Das, 

Guru Ram Das, Guru Arjan Dev, Guru Har Gobind, Guru Har Rai, Guru Har 

Krishan, Guru Tegh Bahadur, and Guru Gobind Singh. These gurus were seen as 

divine messengers of god, and were leaders of the religion during each of their lives. 

The teachings of Guru Nanak were compiled and written down by the second Guru, Guru 

Angad. He used a bibliography of Guru Nanak and added 63 stanzas he created which were put in a sacred book 

called Guru Granth Sahib. The sacred book is meant to represent an eternal Guru carrying the history and 

teachings of all ten Gurus. Unlike the bible, these teachings are sung according to a raga, or a melodic framework. 
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Sikhism is a monotheistic religion. The ten Gurus are disciples of God, Waheguru, who is considered 

shapeless, nameless, timeless, and invisible. The idea behind Sikhism is a combination of spiritual development 

and moral conduct. Guru Nanak said "Truth is the highest virtue, but higher still is truthful living". In Sikhism, 

anger, attachment, greed, ego, and lust are considered the five thieves or sins. The Sikh Gurus also taught that 

there were 5 virtues that were positive human qualities that all should look to possess. These were Sat (truth), 

Daya (compassion), Santokh (contentment), Nimrata (humility), and Pyaar (love).  Following the teachings of 

Guru Granth Sahib can lead to salvation and the five thieves can cause one to lose their connection with God. 

Sikhs can also achieve salvation by performing selfless services and following dharam or the moral order. There 

are three main forms of service; Tan, Man, and Dhan. Tan is physical, or physically serving the religion by 

assisting others and carrying out the teachings of the religion. Man is mental, or studying and understanding the 

teachings of God. Dhan is material, or giving materialy to those in need. All of these should be done for the 

purpose of serving waheguru and not for personal gain. 

The Gurdwara is a place of prayer for Sikh people that is similar to a church, mosque, or temple. 

Gurdwaras have a main room called a darbar. When people come to pray they must take off their shoes and cover 

their heads. There are three main services during prayer; Shabad Kirtan, Paath, and Sangat. Shabad Kirtan is 

singing hymns from Guru Granth Sahib. Paath is a reading from Guru Granth Sahib. Sangat is a community 

kitchen where Langar takes place. Langar is a meal meant for anyone, regardless of religion, color, caste etc. It 

was started by Guru Nanak and was made popular by Guru Angad. The ideology behind Langar is to provide 

service to people and to abolish distinctions between humans. 

Militarization of  the Sikh People (1600s - 1718) 

Of the ten Gurus, the last six listed were persecuted by Islamic emperors for not converting to Islam. The 

sixth Guru, Guru Har Gobind militarized the Sikh people to resist oppression from Muslims and Hindus. In 1675, 

the Mughal Emperor Aurangzeb was forcibly converting Hindus to Islam. Guru Tegh Bahadur went to confront 

the Emperor where he was told to convert or sacrifice himself. He chooses to sacrifice himself in front of Red 
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Fort in Delhi. This cemented a commitment to religious freedom among the Sikhs.  The last Guru, Guru Gobind 

Singh was the son of Guru Tegh Bahadur. He established the Khalsa, a special group of Sikh warriors, to fight 

Emperor Aurangzeb and several other kings. The original Khalsa are still honored today and the term Khalsa was 

used in later years as a sign of respect as well. While Guru Gobind Singh did not choose a religious successor, 

instead stating that Sikhs should look to the Guru Granth Sahib (the Sikh holy text) for religious guidance, the 

question of who will lead the Sikhs against the religious oppressors was still in question. In 1708, Guru Gobind 

Singh met and chose Banda Singh Bahadur to lead the Khalsa, and the Sikhs against the Mughal Empire. 

Banda Singh Bahadurôs first conquest was that of the Mughal city of Samana in 1709, which held a 

treasury and lead to financial support for the 

Sikhs. After establishing his authority through 

this action, he lead various attacks and 

eventually controlled various amounts of 

territory around the Sultej river. He attempted 

to establish a state that failed, but is known 

famously for putting an end to the Zamindari 

system where aristocrats and nobles held 

enormous amounts of land and collected taxes 

on this land, even without working it or 

having any true claim on it. On June 9th, 1716 

Banda Singh Bahadur was brutally killed in confinement by the Mughal Empire. Along with his death in 1716, 

Mughal Emperor Farrukh Siyar issued all Sikhs to ñbe converted to Islam or dieò, and offered a reward for the 

head of every sikh. During this time Sikhs converted, and many hid in jungles and other hidden areas in order to 

escape prosecution.  
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The Sikh Confederacy (1718 - 1799) 

This level of Mughal prosecution lasted until 1733 when Bahadur Zakariya Khan, the Mughal governor 

of Lahore came to terms with the fact that using force to suppress the Sikhs by force was not working effectively, 

and decided to instead offer the Sikhs an estate of land of one lakh (100,000) rupees a year, the title of Nawab 

(viceroy) to any singular leader of the Sikhs, and unlimited access to the holy city of Amritsar. The Sikhs accepted 

this offer from the Mughals and decided to select Kapur Singh to be hold the title of Nawab. Since Guru Gobind 

Singhôs death, Sikhs had already been assembling in the holy city of Amritsar twice a year during the holidays of 

Vaisakhi and Diwali, but after finally having some level of autonomy Sikhs started to hold more structured 

meetings when they met and group themselves into groups based on the areas that they were from.  

During one of these biannual meetings in Amritsar, Nawab 

Kapur Singh (pictured to the right) decided that the meeting Sikhs 

should be divided into two groups militarily called Buddha Dal (the 

elder group) and Taruna Dal (The younger group). While prosecution 

from the Mughals continued on and off for the next few years, the 

establishment of some level of structure helped the Sikhs stay unified. 

By 1739, the Shah of Persia Nader Shah had invaded the Mughal 

Empire, giving another blow to the already weakening Mughals and 

further allowing the Sikhs to consolidate themselves.  

On July 1st, 1745 during a biannual meeting of the Sikhs, they 

gathered at Amritsar and passed a resolution rearranging themselves into 25 groups. This number then grew to 65 

groups operating in different parts of Punjab by March of 1748. The old divisions between Buddha Dal and 

Taruna Dal were maintained and each of these 65 group fit into these two divisions. Each group was independent 

but all acknowledged the position of Nawab Kapur Singh over them as they met.  
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On March 29th, 1748 Sikhs convened as usual at Amritsar on Vaisakhi. Having faced in invading Afghan 

force that year, and seeing the state of the Mughal Empire the Sikhs decided to organize themselves into an even 

more unified resistance to the Mughals and the entire military force (Khalsa) of the Sikhs was unified into a 

singular body titled the Dal Khalsa, led under 

the command of Sardar Jassa Singh Ahluvalia. 

The 65 groups of Sikhs were grouped into 11 

misls, or states, each under their own sardar 

(chief) holding a separate name and banner. 

The names and leaders of these 11 misls are 

listed below. 

Green - Sikh Misl or eventual Sikh 

territory; Orange - Mughal Empire at various 

points; Blue line - outline of the ñnominalò 

Mughal Empire at the time of the Afghan 

invasion of 1757 

The 11 misls (with numbers corresponding to the picture above) were as follows:  

(2) Ahluvalia misl under Jassa Singh Ahluvalia,  

(3) Bhangi misl under Hari Singh, 

(4) Kanhaya misl under Jai Singh, 

(5) Ramgarhia misl under Jassa Singh 

Ramgarhia, 

(6) Singhpuria (also called Faizulapuria) misl 

under Nawab Kapur Singh, 

(7) Karorsinghia misl under Karora Singh, 

(8) Nishanarivali misl under Dasaundha Singh, 

(9) Sukerchakia misl under Charhai Singh, 

(10) Dallevalia misl under Gulab Singh, 

(11) Nakkai misl under Hira Singh, 

(12) Shahid misl under Dip Singh. 
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The Number (1) in the above picture represents the unofficial 12th Phulkiari misl under Baba Ala Singh 

of Patiala, and was not part of the Dal Khalsa command. All misls were divided into the original divisions of 

Buddha Dal and Taruna Dal but for all purposes the new divisions were the ones utilized for organization. While 

Jassa Singh Ahluvalla was chosen to be in joint command of the entire Dal Khalsa, Nawab Kapur Singh continued 

to be acknowledged as the leader and supreme commander. 

 These misls each used their military force to establish themselves in their regions as the Mughal Empire 

collapsed, along with continuing to meet biannually in Amritsar to discuss issues of importance and pass 

resolutions among themselves. By 1764, The Dal Khalsa held an estimated strength of 70,000 men consisting of 

cavalry; artillery and infantry, and had fully formed into a confederacy of well-defined misls that worked 

independently to run their states while maintaining links and dialogue as units of the Dal Khalsa, continuing to 

meet biannually to discuss issues of importance. These misls often had disagreements at the expense of one 

another but held up as a unified force in the face of any external threats. 

Progress made by Ranjit Singh 

and Foundations of the Sikh 

Empire  

Ranjit Singh (1780-1839) was one of the most 

powerful and charismatic figures in history. He was known 

for his consummate humanity, ruling his empire with 

secularity and complete freedom of expression. Despite 

being devoted to the Sikh faith, he did not make any effort 

to propagate it, as he was respectful of all religions, going 

so far as to employ Hindus and Muslims among his 

ministers. Ranjit Singh was inspired by the principles of peaceful coexistence instructed by Sikh Gurus and placed 

great importance on the upholding of rights of others, while remaining firm in exercising his own. The nickname, 
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ñSher-e-Punjab,ò meaning ñThe Lion of Punjabò was coined as a result of his his strength of character and 

personal magnetism. 

Towards the end of the 1700s, the five most powerful misls were those of Sukerchakia, Kanhayas, Nakkais, 

Ahluvalias and Bhangi Sikhs. Ranjit Singh belonged to the first, and through marriage had a reliable alliance with 

Kanhayas and Nakkais. In 1792, at the age of 12 Ranjit Singh assumed a position of power when his father died, 

leaving him as the leader of the Sukerchakia Misl. In 1797, at the age of 17 he fought off the Afghans as they 

attempted to annex the region that he ruled. His victory gained him recognition and he gained even more when 

he again fought off the Afghans the next year.  

Shortly after, in 1799, Ranjit Singh led an army of 25,000 men with his alliesô support to the region 

surrounding Lahore and seized it, the capital of Punjab in present-day Pakistan, and was named governor of the 

city by an Afghan king. This was the first major step towards his visions of the future. Lahore was once the prized 

possession of the Mughals, then of the Abdali, and now of the Sikhs. Ranjit Singhôs first move on occupying 

Lahore was to issue an order that his officers and troops were to treat the people in the city with courtesy and 

consideration. In 1800, Ranjit Singh captured Amritsar, in present day India, the most important commercial port 

in northern India. Apart from its geographic significance, Amritsar also holds religious significance for the Sikhs. 

Amritsar is home to the Sri Harmandir Sahib, also known as Darbar Sahib, and informally referred to as the 

Golden Temple, built on the land where the first guru and founder of the Sikh religion came to meditate by the 

lake. On April 12, 1801, Ranjit Singh celebrated Vaisakhi, the Sikh holiday that celebrates the Birth of Sikhism, 

by proclaiming himself as Maharaja of Punjab and fulfilling his goal of formally uniting all of the Sikh factions 

into one state.  



MICHIGAN STATE UNIVERSITY MODEL UNITED NATIONS 
 

 

SESSION XIX  BACKGROUND GUIDE | 15  

In some cases, Ranjit Singh was satisfied by receiving revenue, while others were settled not only by force 

of arms but through alliances entered into by marrying his sons, sisters and daughters into families of consequence. 

One particular seizure commanded by Ranjit Singh that attested to his character was that of the 1818 capture of 

Pashtun territory, including Peshawar and the province of Multan. It put an end to more than a hundred years of 

Muslim rule in that area and provided a striking contrast between Ranjit Singh and all the other blood-shedding 

armies in the history of India; he had made it an ironclad rule that his armies would not indulge in carnage, nor 

burn holy books, nor destroy mosques, and no women would be molested, nor men flayed alive. The conquered 

people blessed their conqueror and prayed for his long life. In his 45 years of life, Ranjit Singh acquired the entire 

districts of Gujranwala, Sheikhpura, Jhelum, Shahpur, Fatehgunj, the salt mines of Kewra and Pind Dadan Khan, 

the northerly fort of Rohtas, captured Chakwal, Jalalpur, Rasulpur, the towns of Kot Sahib Khan, Raja Ka Kot, 

parts of Chaj, and Sind Saga, and took many 

other territories under his control. He had 

spent his lifetime creating a broad base onto 

which his grandson had the opportunity to 

establish a strong empire of the Sikhs. 

 The western border of the empire was 

the Khyber Pass in Afghanistan, and the 

eastern border was modern day China. The 

southern border was the city of Multan, and 

the northern border was Kashmir. The 

Himalayan mountain range bordered the 

empire on the northeastern side, and the 

Hindu Kush mountains bordered the empire 

to the north. A large portion of the empire was 
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modern day Punjab, which means ñfive riversò in Persian. The five rivers of the Sikh Empire were:  Beas, Ravi, 

Sutlej, Chenab and Jhelum, which are all tributaries of the river Indus. A substantial portion of land in the Sikh 

Empire was used for agricultural production. Some of the most widely grown crops included wheat, rice, barley, 

legumes, and pearl millet. Other crops grown included cotton, chickpeas, and sugarcane.1 

Militar y Structure of the Sikh Empire 

Western Military Equivalent Ranks of Sikh Army 

Kumedan/Jarnail Major General 

Sardar Brigadier General 

Adjudan Kumedan Staff Colonel 

Kalnal Colonel 

Kalnal-i-Sahni Senior Lt. Colonel 

Jamadar Kalnal Lt. Colonel 

Mahjzr-i-Sahni Senior Major 

Mahzor Major 

Kaptan Captain 

Jamadar First Class Lieutenant  

Jamadar-i-Sahni Second Class Lieutenant 

Adjudan Safis Chief Warrant Officer 

Adjudan Seph Warrant Officer 

Sarjan Mazhor Sergeant Major 

Adjudan/Sarjan Sergeant 

Muttasadi/Phuriya Supply Sergeant 

Naik Corporal 

Sepoy (infantry)/Sowar (cavalry), Topchi (artillery) Private 

 

                                                             
1 https://www.britannica.com/place/Punjab-state-India#ref281461  

https://www.britannica.com/place/Punjab-state-India#ref281461
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Sikh Military Structure and Command 

 The Sikh military was also known as the Khalsa military as it was made up exclusively of select highly 

trained Sikh men also known as ñKhalsaò soldiers. The military was then also split up into the Fauj-I-Ain (regular 

army) and the Fauj-I-Khas or (elite army). Additionally, there were auxiliary troops levied from non-Sikh states 

or mercenaries that were hired to supplement the Sikh army which were also highly trained. This section of the 

Sikh army was known as the Fauj-I-Be Qawaid (auxiliary forces). The Sikh army placed a large importance on 

infantry and cavalry units and each received special training for their roles on the battlefield.  

Infantry was divided into traditional brigades (3000-person troop), regiments (1000-person troop), 

battalions (400-person troop), companies (100-person troop), and sections (platoons - 50-person troop). The 

cavalry was divided into Risalas (regiments) and sections. They received higher pay than infantry soldiers as they 

had to master compex Sikh battle tactics and cavalry formations which made them the most lethal division of the 

entire army. Special attention was paid to artillery units later on in the modernization of the army under General 

Allard after they were divided into classical artillery battalions and batteries (10-24 troops).   

 The Sikh army was commanded by Maharaja Ranjit Singh as the executive commander of all forces and 

he delegated command to his most trusted major generals such as General Jean François Allard and Hari Singh 

Nalwa who fought and died in the battle of Jamrud near Nepal. Commands were otherwise divided up and relayed 

down the ranks seen in the table above. Live battlefield tactical decisions would be made by on-ground command 

centers made up of Jarnails, Sardars, and Adjudan Kumedan officers who would have these decisions relayed 

back to Kalnals, Mazhors, and Kaptans in the field, these would give the orders directly to their battalions and 

companies who would execute them by orders of Jamadars and Sarjans.   

Milita ry Reform under French command 

Prior to the mid 1820ôs, the Sikh army used traditional Sikh weapons and tactics which made them highly 

effective against regional armies and rendered them the most powerful military on the Indian subcontinent but 

they could not fight well supplied and highly disciplined armies such as the British into submission as they had 
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attempted to do in 18th century. They still used pikes, matchlock muskets, and traditional Sikh formations which 

were rendered obsolete by British pattern flintlock rifles and long ranged artillery.  

However, after the defeat of Napoleon at Waterloo in 1815, many French officers and high ranking 

generals were now left without an army to command and began offering their services to an elite clientele of 

rulers with weaker or obsolete militaries in the middle-east and south Asia. Ranjit Singh began to recruit these 

officers. With the introduction of new European weapons and tactics, the Sikh infantry and artillery improved 

tremendously. The Sikh traditional cavalry was not altered drastically as it was already a renowned unit in the 

region but the regular cavalry was meant to be reformed as well. This, however, was difficult as Ranjit Singh was 

more concerned with improving his obsolete infantry and artillery units rather than his cavalry and the Sikh 

soldiers who enlisted in the army preferred to carry out their mounted service in the elite traditional wing rather 

than the regular cavalry. Therefore, even with the formation of the Fauj-I-Khas under Allard, which was trained 

rigorously in French tactics with Sikh applications and executed all its orders in French, the regular cavalry 

continued to be second rate at best well into the reforms made by Allard. This was not the fault of the French 

officers, however, but rather a lack of funding and a cultural disconnect between Sikh cavalry tactics and french 

cavalry tactics.  

Fauj-I-Ain Strength* in Number of Soldiers 

Date Infantry Cavalry Artillery Total 

1819 7748 750 834 9332 

1823 11681 1656 1688 15025 

1828 15825 4345 3778 23948 

1833 20577 3914 8126 32653 

1839 53962 6235 10524 70721 

*Does not include the Fauj-I-Khas (elite army) strength which was 3176 Infantry, 1667 Cavalry and 855 

Artillery by the end of 1839 
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The Lahore Durbar (The Court of the Maharaja): 

 The court of Ranjit Singh was located in Lahore, in present day Pakistan. The language of the court was 

Persian. The court was made up of noblemen from various families from across the empire, and all religions were 

accepted. The most powerful person in the court was the Maharaja, followed by the vizier, who was the top 

political advisor to the Maharaja, and similar to a modern day prime minister. Other than those two positions,for 

the most part there were no specific ministers or advisor positions in the court; the rest of the noblemen were 

essentially equals. The court also included some Europeans, such as Jean-Baptiste Ventura and Auguste Court, 

who had come to serve in the Sikh army.2 Individuals present in the court were hand chosen by the Maharaja at 

the time, and Ranjit started a tradition of holding various viewpoints and backgrounds in his court to truly 

understand the state of the empire. 

Factions: Sandhanwalias vs. Dogras: 

 After the death of Ranjit Singh, two different factions evolved in the court. Both of these factions wanted 

to advance their own agendas and put the individuals in power that they supported. The first faction was known 

as the Sikh Sandhanwalias. This was the group that Ranjit came from, and was traditionally the most influential.3 

Sandhanwalias were known in the court as being heavily concerned with the defense of the state, and held roles 

that reflected this. 

On the other side, there were the Hindu Dogras. This faction included three brothers: Dhian Singh, Gulab 

Singh and Suchet Singh.4 This group had converted to Sikhism from Hinduism, but still practiced some aspects 

of Hinduism and followed Hindu customs and traditions. Unlike the Sandhawalias, they were more concerned 

with aspects of the empire related to administration as opposed to defense.  

                                                             
2https://www.allaboutsikhs.com/historical-events/historical-sikh-events-khalsa-sarkar-in-punjab-1799-1849  
3 https://www.allaboutsikhs.com/historical-events/the-first-anglo-sikh-war-causes-of-anglo-sikh-war  
4 Ibid.  

https://www.allaboutsikhs.com/historical-events/historical-sikh-events-khalsa-sarkar-in-punjab-1799-1849
https://www.allaboutsikhs.com/historical-events/the-first-anglo-sikh-war-causes-of-anglo-sikh-war
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Beyond these two factions, there were individuals who fell into neither group such as Europeans, Muslims, 

and more. Despite this, Sandhanwalia and Dogras fought over influence over the empire and the durbar after the 

death of Ranjit Singh, and had different views of what should be prioritized, and who should rule. It will be up to 

the delegates of this committee to represent their faction well while also finding compromise in order to create a 

functioning empire.  

Koh-i-Noor Diamond:  

 The Koh-i-Noor, or ñMountain of Lightò in Persian, diamond is one of 

the largest in the world. Its earliest recorded weight was 191 carats.5 There is 

no official estimate of its worth, but it is generally estimated to be worth over 

$1 billion.6 It was given to Ranjit Singh by Shuja Shah Durrani, an Afghani 

ruler, in 1813, in return for Ranjit offering him asylum.7 The diamond became Ranjitôs most prized possession. 

Queen Victoria, ruler of the British Empire, also highly coveted the diamond, and hoped to take it from Ranjit if 

the British were able to conquer the Sikh Empire. Keeping the diamond safe and out of the hands of the British 

and other external powers should be something the delegates of this committee take seriously. 

The Threat of the Br itish East India Company (BEIC) 

BEIC Structure: 

 The BEIC was a joint-stock trading company whose main priorities were gaining money and power. It 

was granted a charter, signed by Elizabeth I in 1600, which allowed it to act without great interference from the 

British government. Thus, the Companyôs main responsibility was to its stakeholders.  

The British first arrived in India in 1608 and established a trading post in Surat, India. However, the BEIC 

was not the only trading company in India; the Danish and Dutch also established trading ports, which led to a 

great deal of conflict between the three European powers. Local rulers would get angry because of all of the 

                                                             
5 https://www.britannica.com/topic/Koh-i-noor  
6 https://www.worthy.com/famous-diamonds/the-koh-i-noor-diamond  
7 http://kohinoordiamond.org/history-of-kohinoor-diamond/  

https://www.britannica.com/topic/Koh-i-noor
https://www.worthy.com/famous-diamonds/the-koh-i-noor-diamond
http://kohinoordiamond.org/history-of-kohinoor-diamond/
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conflict emerging in their nation. Thus, the BEIC had to engage in politics to appease the rulers and was unable 

to separate politics from trade.  

In 1757, the British were able to take control of Bengal through a military victory against French and 

Bengali forces. The British conquer of Bengal was an important milestone in the colonization of India because it 

marked the first time that the BEIC were able to officially colonize a portion of the subcontinent. Although they 

have had de-facto colonies in the region, they were never able to capture a portion of land until this point.  

Company rule in India, beginning in 1757, marked a transition for the policies and, further, the 

understanding of the role of the British East India Company. Up to this period, the BEIC remained a trading 

company, an organization which provided goods from trade. Its primary function was to increase its wealth and, 

by consequence, the wealth of its investors. In the subcontinent of India, however, the Company began to 

experiment their capacity in a new area: governance. With a decisive military victory and the defeat of any notable 

hostile force, the BEIC received the right to collect taxes and the right to conduct legal processes in the Bengal 

province; both of which gave the Company the right to rule Bengal. As their territory expanded, the Company 

became the dominant governing power of India. 

 The presidency system emerged from this transitionary period as the means through which the Company 

would rule India. When the BEIC began to establish its rule in India, it was clear that they would not be able to 

govern the entire subcontinent under a single body. As such, the Company decided to decentralize their rule into 

pseudo independent administrative bodies, called presidencies. Although the Companyôs operations in India were 

centralized under a Governor General seated in Bengal, each presidency had its own administrative core and 

military force. Depending upon the issue, the Presidency in one location can rule on different policies then another. 

Since the Presidency system was adopted, administrative process has expanded to match the need of each 

presidency. Three have emerged as significantly larger than the others: the Bengal, Bombay, and Madras 

presidencies. Each represents a significant portion of the subcontinentôs population and the amount of revenue 

provided to the Company. Thus far, the ability for each presidency to manage it large amount of territory is 
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proving to be difficult, and provides an opportunity for the Sikhs to take advantage of if the company is not able 

to function as a unified body. 

The BEIC had three armies in India, one for each of its presidencies: the Bengal Army, the Madras Army 

and the Bombay Army. By 1824, the size of the combined armies was about 200,000 and had at least 170 sepoy 

(native Indian) and 16 European regiments. These number collectively greatly outnumber the Sikhs, so it will be 

up to the delegates of this committee to find unique ways to defend against the British East India Company.  

Anglo-Sikh Relations: 

The Sikh Empire had a cautious but friendly relationship with the British from 1800-1839. During the last 

25 years of the 18th century, the Sikh confederacy had conducted large scale raids on modern day Northern India 

on Mughal held territories with the help of the British. However, as the Sikhs began to expand further into the 

region and approached territories held by the British East India Company, the British began to resist and suppress 

the Sikh army with their own forces and artillery bombardments, forcing the Sikh advancements to halt and retire. 

Upon the foundation of the Sikh Empire under Ranjit Singh, relations between the British and the Sikhs began to 

stabilize and the Treaty of Amritsar (1809) was signed between the British East India Company (BEIC) and Ranjit 

Singh. The Treaty ceded British controlled territories north of the Sutlej river held formerly by Sikh leaders to 

Ranjit Singh. It also outlined a pledge of non-aggression between both the Sikh Empire and the British East India 

Company. However, Ranjit Singh wanted a fail-safe plan in case the Company ever turned on him. 

While Ranjit Singh looked for potential allies in neighboring states such as the Gorkha nation, the BEIC 

began to expand further into the Indian subcontinent adding more colonies as they went. While there were many 

covert attempts to gain an advantage over the other, both states maintained an outward appearance of peace and 

cooperation with the British allowing the Sikh Empire to trade through BEIC controlled territories and even going 

as far as to protect Sikh goods in transit or supply them with purchases the Sikh Empire made from European 

nations. In 1823, Colonel Claude Martin Wade of the BEIC was appointed to be the agent in charge of managing 

relations between British held territories and Maharaja Ranjit Singh. Additionally, he was instructed to inform 
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the General Governor of Punjab of Sikh internal affairs, relations within the Sikh court, and their troop 

movements/military mobility. This gave both the BEIC a unique inside view of the Sikh Empire as well as 

allowing Ranjit Singh and his court to have a direct connection to the BEIC. This two-way connection between 

the two regional empires significantly stabilized relations but British persons were still banned from seeking 

employment within the Sikh Empire nor were they permitted to enter the empire unless they were seeking transit 

to other regions or had the diplomatic authority to enter.  

In 1828, Ranjit Singh sent gifts to King George IV of Great Britain as a gesture of faith and trust in 

upholding the peace between the two empires. It is speculated that this was done in response to the increasing 

military expansion of the BEIC in the region and near the border of the Sikh Empire which led to a suspicion for 

war preparations. This, however, was apparently not the case as the BEIC claimed it was not preparing to fight 

the Sikh army but rather to oust the Afghan Shah and form the Afghan Emirate on the western border of the Sikh 

Empire. In 1831, Ranjit Singh sent a mission to Simla, a city in the northwestern region of the BEICôs control, in 

order to confer with Governor General William Bentinck on possible cooperation to oust the hostile Sultan of the 

Kabul and Ghazni regions, Dost Mohammad Khan. In 1838, Ranjit Singh allocated resources and troops in order 

to help the BEIC expand the Afghan Emirate over the regions of Kabul and Ghazni in order to prevent an Afghan 

invasion from the west which could have destabilized the region and shattered his relations with the BEIC. 

In the current year of 1839, the ever opportune British see the death of Ranjit Singh as a clear opportunity 

to expand their influence further and the previous cordial relations are in jeopardy of no longer existing. How the 

Sikhs will deal with this new situation, while also dealing with their own personal turmoil will influence the path 

of this committee.  

Other External Relations 

Sino-Sikh Relations 

The Sikh Empire had icy relations with their northern Qing neighbors, particularly over territorial disputes 

in Tibet and Nepal. These rocky relations were started when Ranjit Singh established the Sikh Empire in 1799 
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and began to pose the first threat to the previously unchallenged region of Chinese controlled Tibet. The Sikh 

began to encroach on Chinese territories and began a conquest campaign in the Himalayas around Nepal and the 

Zhang Zhung area west of Tibet and taking control of the cities of Ladakh and Jammu in the region of Kashmir 

southwest of Tibet. While both of these regions were not considered part of Tibet, Tibetans described them as 

being ñdistinctly foreignò to them, China still considered it an encroachment on their territory. This sparked 

diplomatic tension between the two empires as the Sikh empire believed they held claims on the provinces of 

Zhang Zhung and the region of Kashmir which the Chinese saw as part of Tibet and therefore began to build up 

fortifications within both Chinese Tibet and the Zhang Zhung & Kashmir regions.  

In response, the Sikh military began the mobilize on the border of the Chinese Tibet region and built their 

own fortifications within the area. Trade between both countries dropped significantly and the Sikh military 

confiscated and raided border caravans and trade posts to hinder Chinese trade in the region, further enraging the 

Qing dynasty of the middle kingdom. By 1839, relations between the two states have deteriorated and both 

empires are attempting to claim the region of Tibet as their own. With large military outposts on either side and 

constant raids, neither empire is willing to cede any control over disputed areas nor are they willing to compromise 

on an agreement thus far and there is much potential for large scale conflict and escalation. However, at this point 

the Chinese have become preoccupied with the Opium trade hurting their state. Something both Empires agree 

on is their disdain with the British, however a clear opportunity is also present to take advantage of the 

preoccupied Chinese. The relationship, or lack thereof, the Sikhs hold with the Chinese may play a crucial part in 

the future of their existence. 

Sikh and Nepali/Gorkha Relations 

Nineteenth century Nepal was ruled by a warrior culture known as the Gorkha people who were renowned 

for the military skill and strength. Much like the Sikhs, they sought to expand their territory during the early 

1800ôs and began conquering small states like Kumaon and Garhwal to the northwestern of Nepal. The first 
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encounter between the Sikhs and the Gorkhas was in 1809 after the king of Kangra asked Maharaja Ranjit Singh 

for help in defending his kingdom from the Gorkhas, who were threatening to take over.  

Ranjit Singh agreed to help the Kangra king but also had plans to annex the small kingdom. After sending 

troops and cutting off Gorkha supply lines and encircled the Gorkha forces, leaving them stranded and without 

supplies forcing them to surrender. With Kangra now under Sikh control, Ranjit Singh planned to integrate the 

kingdom into the Sikh empire but received a request to withdraw his troops from the Gorkha ruler, Amar Singh 

Thapa. Ranjit Singh replied that he would 

remove the troops and split the Kingdom if the 

Gorkha army would aid the Sikh empire in an 

alliance against the British.  

At the time (1809-1811), Ranjit Singh 

had signed a treaty with the British which 

pledged to engage in non-aggressive behavior 

against the British which Amar Singh Thapa was 

aware of. This led negotiations to break down 

between the Gorkhas and the Sikh empire, preventing a potentially powerful alliance from forming. Additionally, 

the Gorkha nation petitioned the british to help them with an invasion of Punjab shortly after the conclusion of 

the conquest of Kangra which was also rejected. In 1814, during the Anglo-Gorkha war, Amar Singh Thapa 

petitioned Ranjit Singh once more to help him defend against the British but Ranjit Singh did not respond.  

By 1839, the Gorkha nation had been integrated into part of the British Empire under rule of the British 

East India Co. and its people subjugated and forced into the ranks of the British army as specialized fighting 

forces. However, there are still many lingering resistance movements against british rule supported by Nepali 

rulers. In 1834 they sent many gifts to Ranjit Singh and had attempted to send agents to send to the Sikh court in 

Lahore but the British blocked efforts of communication under Ranjit Singh. Nevertheless, the fight for 
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independence and against British rule continues for the Gorkha people in Nepal as they pine for any potential 

allies against the British. 

Afghanistan 

Afghanistan has long been an entity with which the Sikhs have had their disagreements. From fighting 

against the Durrani empire during the time of misls to battles over regions such as Peshawar with the Barakzai 

Dynasty, tensions have always uneasy between these Asian powers. By 1837, various battles had fought between 

these powers with the Sikhs often coming away as winners as was seen through their amassing of territory from 

the Afghan over Ranjit Singhôs reign. In 1838, after rumors of Russian invasion into central asia spread, the 

British came preoccupied with a plan of exerting their own influence over Central Asia. To do this, the British 

looked to depose the Afghani Amir, Dost Mohammad, and they looked to do this with the Sikhs help. Thus was 

negotiated the Triparte treaty of 1838, in which the British formally acknowledged the Sikhôs control over the 

former Afghan territories of Attock, Peshawar, Hazara, and Kashmir and further influence over other territories. 

In return, the Sikhs renounced claims over Shikarpur, and promised a force of 5,000 men to the defense of the 

Briti sh replacement for the throne of Afghanistan, Shah Shuja for a payment of 2,000,000 million rupees annually. 

This complicated treaty also involved the Afghans agreeing to joint Anglo-Sikh control over the foreign relations 

of Afghanistan. While this conflict treaty has been negotiated, the British must still formally depose Dost 

Muhammad before this treaty can be put into place.  

Franco-Sikh Relations 

 Sikh relations with the French began after the Sikh Empire was forced to sign the Treaty of Amritsar of 

1809 as they were not able to fully advance their troops past the westernized ranks of the BEIC. After initially 

attempting to modernize and westernize his armies through the use of BEIC deserters who only proved themselves 

to be very unreliable, Ranjit Singh turned to other European powers for help. Ranjit Singh was in luck as after 

Napoleonôs defeat at Waterloo in 1815, many of his officers were now out of employment and offering their 

services as mercenaries for other clients in central and south Asia. Ranjit Singh began employing these officers 
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and eventually hired one of Napoleonôs veteran generals, Jean Franois Allard, to serve as his commanding officer 

and reform his military. Gen. Allard then created the elite forces of the Khas military of Ranjit Singh known as 

the Fauj-I-Khas or ñFrench Legion.ò This unit became so popular with its successes that it caught the attention of 

the French government who began opening trade relations with the Sikh Empire by selling them weapons and 

volunteering junior officers who were eager to receive extensive field experience.  

Note about crisis expectations and character research 

 We understand that this committee is difficult to research for due to the time period and many resources 

are not in English. We have included a list of helpful books that you can request from your local library, however 

there are plenty of resources online do not feel as though you have to spend money on this committee. We have 

made this background guide as in depth as we possibly could, the things that we mention will most definitely 

show up in the committee and should be used as an outline for further research.  

 When researching your character make sure that you focus on the specific things we mention in the 

character blurbs. Due to some characters having little background we will add some things to the character blurbs 

to make sure that you all have equal resources. If you cannot find something that we wrote in the character blurb 

go with what the blurb says. For example, you blurb states you have a brother living in France but you cannot 

find any more information on their existence then do not dismiss that we were wrong. We gave you that resource 

on purpose to help you out in committee.  

Furthermore, feel free to have some creative liberty if a large amount of research is not available on your 

character. The point of this committee is to look into a unique region at a unique point in history, not to get bogged 

down on the details or lack thereof on specific characters. If you have questions about this, please let us know, 

we are here to help. Your position and your character name are both important to research. They will both play a 

role in this committee, feel free to take on your character as much as you would like. We have added some traits 

and personality details to make this more fun for you. You should research outside your character to make sure 
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that you are as well researched as possible. The delegates that do the best are often times the ones that read about 

their fellow delegates characters as well.  

 An another issue that some of you may run into is the amount of military positions there are, seeing as this 

is a war committee these positions are very important. Your military rank will not hinder you from voicing your 

opinion and having an equal say in the committee. This committee will be run as a democracy. If you have any 

questions or concerns, feel free to reach out to us at crisis6@msumun.org.  

 

Good luck once again, 

Sikh Empire Back Room Staff 

  

mailto:crisis6@msumun.org
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Characters 

Jean-Baptiste Ventura, Military Commander and Governor of Lahore: 

Ventura was an Italian mercenary, former general under Napoleon, and 

archaeologist in the Indian subcontinent. He fought in several battles for 

Napoleon. He was hired by Ranjit Singh in 1822 to help train Ranjitôs troops 

and aid him in the modernization of his military. Once the plans for 

modernization had been drawn, Ventura commanded Sikh forces at the battle 

of Nowshera (1823) and aided in one of the first captures of Peshawar (1823). 

Upon these successes, he and the other european officers, chiefly Allard, 

Court, and Avitabile, continued to modernize the Sikh army by implementing 

European style tactics. Because of this, Ranjit Singh acknowledged him as one of the key commanders of the 

Darbar forces in the army and was given the title of Governor or Kazi of Lahore. He was a determined and loyal 

man that was dedicated to his work, he continues to work in Punjab and supported Sher Singh. He also had a 

daughter and a wife that he deeply cared about. 8 

Dhian Singh, Vizier: 

Dhian Singh was a member of the Dogra dynasty from the conquered state of 

Jammu and an influential figure of the Maharajaôs court who rose up through the 

ranks as a regular court military staffer and used his diplomatic abilities to gain 

the trust of Ranjit Singh. The middle child of three sons, Dhian worked alongside 

his brother doing the administrational work for the royal household as a 

chamberlain. This allowed him to rise to more power and influence, culminating 

in his promotion to General. His forces won many battles over the years and he 

used this credibility to propel himself further up to political hierarchy. He was 

                                                             
8 http://www.sikhiwiki.org/index.php/Jean_Baptiste_Ventura 


